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Qverview

This First Nation of Na-cho Nyak Dun Council Strategic Plan - 2020-2022, was
developed by Na-cho Nyak Dun Council to guide the Council in their efforts
to improve community wellness and the quality of life for Na-cho Nyak Dun
citizens, wherever they may live.

WHAT IS A NA-CHO NYAK DUN COUNCIL STRATEGIC PLAN?

A strategic plan, put simply, is a plan of action to meet an overall purpose or aim. A strategic plan often
contains four key parts:

+ Vision - a statement about where you and your members want to go;

«  Strategic Goals - what Council want to achieve to advance the vision;

+  Priority Actions - how the goals will be achieved; and

+ Implementation Plan - when and how the goals will be achieved.
This Na-cho Nyak Dun Council Strategic Plan is a strategic plan for Council to align priorities and identify
actions to implement those priorities over this term. This strategic plan provides guidance for Na-cho Nyak
Dun administration on the implementation of the Council’s mandate and the fundamental principles set out

in the First Nation of Na-cho Nyak Dun Constitution. A strategic plan is a living document that may have to be
refined over the term should circumstances change.

STRATEGIC PLANNING SESSIONS

This Na-cho Nyak Dun Council Strategic Plan has been developed based on discussions held over a series of
five virtual half-day Strategic Planning Sessions, as well as information shared through telephone interviews
with each Council member. The focus of the Strategic Planning sessions was to identify:

1. avision statement for Na-cho Nyak Dun Council;

2. governing principles that will help guide Council’s work over the term;

3. strategic goals that identify what Council wants to achieve during the term; and

4. priority actions to achieve the strategic goals.

All of these elements are reflected in this plan.
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In attendance for all or a majority of the strategic planning sessions were the following members of
Na-cho Nyak Dun Council and Administration:

+  Chief Simon Mervyn

+ Deputy Chief Roberta Hager

+  Barb Buyck, Councillor

« Irene Johnny, Councillor

+ Andy Lucas, Councillor

« Effie Moses, Elder Councillor (2019-2020)

«  Frank Patterson, Elder Councillor (2020-2021)

« Sharon Peter, Councillor

« Anne H. Tayler, Executive Director (2019-2020)

BACKGROUND

The First Nation of Na-cho Nyak Dun Council is the elected government of The First Nation of Na-cho Nyak
Dun. Na-cho Nyak Dun Council is comprised of one Chief, one Deputy Chief, four Councillors, one Elder
Councillor, and one Youth Councillor (currently vacant). Na-cho Nyak Dun Council is a governing body as
established by the First Nation of Na-cho Nyak Dun Constitution and their authority is further detailed in
the First Nation of Na-cho Nyak Dun Government Act.

The purpose of this Plan is to identify Council goals, priorities and actions which Council will work
collaboratively towards achieving through the remainder of the Council term.
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Vision and Principles

VISION STATEMENT

The First Nation of Na-cho Nyak Dun Government governs in a holistic, respectful and inclusive way that
balances the need to protect our language, culture, lands, waters and resources while supporting a strong,
financially independent and unified Nation of healthy and educated citizens.

PRINCIPLES

The following ten principles were collectively identified by Na-cho Nyak Dun Council as the principles that
Council agree will guide their work over the term. Na-cho Nyak Dun Council incorporated important values
and teachings from foundational documents like the Northern Tutchone Code of Ethics and the First Nation of
Na-cho Nyak Dun Constitution.

1. RESPECT - We will govern in a collaborative way that is respectful to one another and to all Na-cho Nyak
Dun citizens, as reflected in the Northern Tutchone Code of Ethics.

2. ACCOUNTABILITY - We are committed to being transparent and accountable to Na-cho Nyak Dun citizens
and to each other through strong, effective and honest communication.

3. STRONG GOVERNANCE - We are committed to establishing, maintaining and role-modeling strong
governance systems and practices that align with the Na-cho Nyak Dun Constitution and support
fair treatment for all Na-cho Nyak Dun Council members, all staff and all citizens regardless of where
they reside.

4. PRESERVE LANGUAGE, CULTURE AND TRADITIONAL WAY OF LIFE - We are committed to protecting
and promoting our Northern Tutchone language, our culture and our traditional way of life.

5. EDUCATION - We are committed to working towards removing barriers to access to high-quality
education and training for Na-cho Nyak Dun citizens.

6. ACTAS STEWARDS OF OUR LANDS, WATERS AND RESOURCES - We are custodians of our territory’s
lands, waters and resources.

7. SUPPORTING ALL CITIZENS AND COMMUNITY TOWARDS HEALTH AND WELLNESS - We are committed
to supporting all Na-cho Nyak Dun citizens in enhancing their spiritual, physical, mental, emotional and
social well-being.

8. SUPPORTING FOOD SECURITY - We are committed to improving food security for
Na-cho Nyak Dun citizens.

9. ECONOMIC STABILITY - We are committed to ensuring economic and the long-term self-sufficiency
of the Nation.

10. STRONG GOVERNMENT TO GOVERNMENT (G2G) RELATIONSHIPS - We are committed to building strong
government to government relationships that continue the work of implementing our final agreement,
including those with other First Nations, Canada and the Yukon government.
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Our Strategic Goals

First Nation of Na-cho Nyak Dun Council have identified the following seven (7) strategic goals that set out the
direction and priorities of Council for the remainder of the current term (2020-2022). Everything that Council
undertakes collectively as Na-cho Nyak Dun Council will link to these strategic goals.

STRATEGIC GOAL 1

The First Nation of Na-cho Nyak Dun Government will be accountable and transparent through frequent and
consistent two-way communications with all Na-cho Nyak Dun citizens.

STRATEGIC GOAL 2

The First Nation of Na-cho Nyak Dun Government will model good governance, work to strengthen our
structure, and ensure fairness and equity for all Na-cho Nyak Dun citizens, consistent with our Constitution
and the governing principles identified in this strategic plan.

STRATEGIC GOAL 3

The First Nation of Na-cho Nyak Dun Government will work to advance the health, wellness, food security and
safety of all Na-cho Nyak Dun citizens and our community.

STRATEGIC GOAL 4

The First Nation of Na-cho Nyak Dun Government will undertake strategies to preserve and revitalize the
traditional way of life, spirituality, and the Northern Tutchone language and culture.

STRATEGIC GOAL 5

The First Nation of Na-cho Nyak Dun Government will further develop government-to-government
relationships and continue the work of implementing our final agreement.

STRATEGIC GOAL 6

The First Nation of Na-cho Nyak Dun Government will take steps to address the need for quality housing
and infrastructure in a way that balances the long-term infrastructure needs of the Nation with individual
housing needs.

STRATEGIC GOAL 7

The First Nation of Na-cho Nyak Dun Government will take steps to both support and advocate for
access to education, training, and employment opportunities for all Na-cho Nyak Dun citizens and
support local entrepreneurs.
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Priority Activities

The following activities have been identified by Na-cho Nyak Dun Council as specific actions towards achieving
or making progress towards achieving the strategic goals.

PRIORITY ACTIVITIES FOR STRATEGIC GOAL 1

Priority Activity 1.1 - Define the role, create a job description, and hire a Communications Officer.

Description: The First Nation of Na-cho Nyak Dun Council will work with the Executive Director to define the
need for and role of a Communications Officer. NND Council will support the creation of a job description and
the hiring of a Communications Officer.

Priority Activity 1.2 - Council to develop a Na-cho Nyak Dun communications strategy that is particularly
attentive to Elders, youth and citizens living outside of the community.

Description: The First Nation of Na-cho Nyak Dun Council will work to develop a communications strategy
that strengthen communications between Council and administration, as well as communications between
Council and NND citizens. This communications strategy will include the development of a regular reporting
structure for Council and administration to send to NND citizens, utilizing the NND website and social

media channels.

Priority Activity 1.3 - Develop a communications policy that includes social media, email, website, posters,
virtual meeting platforms, etc.

Description: The First Nation of Na-cho Nyak Dun Council will develop a communications policy that will
emphasize active and consistent two-way communication with youth, elders and NND citizens, wherever they
live. The communications policy will include a monthly report out on progress related to Council Strategic
Plan/key actions including reporting templates listing goals, actions and follow up required.

Priority Activity 1.4 - Develop communications materials to teach NND citizens about the Final Agreement,
NND Constitution and other NND laws and policies.

Description: The First Nation of Na-cho Nyak Dun Council will work to develop and distribute communications
materials including plain-language summaries, videos, FAQ’s, and zoom workshops to teach NND citizens
about the Final Agreement, NND Constitution and NND laws and policies. NND Council will also look to work
with elders to develop legacy stories.

Priority Activity 1.5 - Continuously monitor and update the NND website to meet current and future NND
communication needs.

Description: The First Nation of Na-cho Nyak Dun Council will work to develop a plan to keep the NND website
as an up-to-date communications tool for NND citizens.
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PRIORITY ACTIVITIES FOR STRATEGIC GOAL 2
Priority Activity 2.1: Begin process to develop a Justice Act, policies and procedures.

Description: The First Nation of Na-cho Nyak Dun Council will continue the work of establishing clear policies
and procedures that include a complaints process to address grievances, access to information, conflict of
interest, code of conduct, and administrative review. Council will ensure that these policies and procedures
incorporate our dooli traditional rules/laws for implementation.

Priority Activity 2.2: Undertake a review of the highest law, the NND Constitution.

Description: The First Nation of Na-cho Nyak Dun Council will undertake a review of the NND Constitution,
which will include defining the scope of the review and hiring a contractor/consultant to conduct the review to
ensure that it occurs in a timely fashion.

Priority Activity 2.3: Collaboratively develop and approve Council Strategic Plan.

Description: The First Nation of Na-cho Nyak Dun Council will work collaboratively to develop and approve
a Council Strategic Plan for 2020-2022. This Strategic Plan will include a reporting template listing the goals,
actions and follow-up required.

Priority Activity 2.4: Review, revise and/or finalize other NND laws, policies and procedures.

Description: The First Nation of Na-cho Nyak Dun Council will undertake a review of other NND laws, policies
and procedures to revise or finalize these governance documents. Council will work with administration

to define the scope of the review which may include: reviewing any Assembly of Council resolutions that
require amendments to laws or policies; finalizing draft laws such as the Repatriation Act, Citizens Act, and
water legislation, developing policies and procedures to ensure coordination and communication during a
pandemic or other health emergencies; developing a program review process for NND programs; developing
grievance procedures; and, with guidance from elders, incorporate Northern Tutchone language into all
projects and programs.

Priority Activity 2.5: Develop NND Council Policy Handbook.

Description: The First Nation of Na-cho Nyak Dun Council will develop an NND Council Policy Handbook that
will include rules and procedures for meetings, conflict of interest, privacy and protection of information. The
Council Handbook will also include Council job descriptions as well as orientation information for Council,
Council Committees and the Executive Director.

Priority Activity 2.6: Council to engage a facilitator to conduct a team-building session with Council.

Description: The First Nation of Na-cho Nyak Dun Council will engage an external facilitator to conduct a team-
building and governance training session with Council that will include training on Council roles, rules and
procedures that support good governance.

Other Activities:

+ Review and update Council appointments
(Complete Boards and Committees’ postings; then select candidates)
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PRIORITY ACTIVITIES FOR STRATEGIC GOAL 3

Priority Activity 3.1: Revitalize the Wellness Initiatives Committee to work on a long-term plan for wellness
initiatives regarding treatment, aftercare, family unity and community unity. (Carlton project)

Description: The First Nation of Na-cho Nyak Dun Council will revitalize the Wellness Initiatives Committee to
work on a long-term plan for wellness initiatives for NND citizens.

Priority Activity 3.2: Support the NND wellness department to do proper case management for all citizens.

Description: The First Nation of Na-cho Nyak Dun Council will strategize with the wellness department on ways
to achieve case management for all citizens, 0-100 years.

Priority Activity 3.3: Work with NND administration to launch a public health strategy around alcohol
and drug use.

Description: The First Nation of Na-cho Nyak Dun Council will work with NND administration to develop and
launch a public health strategy around alcohol and drug use that explores a zero-tolerance policy against
hard drug use on NND settlement lands (and in our camps and all programs that we deliver), that also makes
wellness supports (including treatment and aftercare) accessible. NND Council will also work to gain buy-in
from the community and neighbouring First Nations.

Priority Activity 3.4: Support the farm management team in their development of a business and feasibility
plan to ensure that Partridge Creek Farm has the resources needed to be a reliable source of food security
for future generations.

Description: The First Nation of Na-cho Nyak Dun Council will work collaboratively with NND Economic
Development Corporation to support the farm management team to develop a business and feasibility plan
for Partridge Creek Farm. NND Council will also look to support the development of a distribution plan (future
potential to supply mining camps) and establish relationships with other Yukon First Nations to share what
can and will be available from Partridge Creek Farm.

Priority Activity 3.5: Work with NND administration to support the development of more prevention
programs and camps where citizens are learning and getting involved in the planning of our community
and their government.

Description: The First Nation of Na-cho Nyak Dun Council will work with the administration to support the
development of additional prevention programs and camps where NND citizens have an opportunity to be
more involved in community and government planning.

Other Activities:

+ Develop an effective transportation system for safety at night, particularly for citizens who live
outside (approx. 2.5km) of the main town.

+ Build a crop box and have an indoor garden, including animals, for a year-round food source and
ensure that materials for these are reflected in the budget.

« Develop information materials for citizens on what they can do to improve their health, wellness and
food security (information pamphlet on health programs and how to access them; information to
educate about recycling, composing, reusing items, reducing food waste, etc.).
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PRIORITY ACTIVITIES FOR STRATEGIC GOAL 4

Priority Activity 4.1: Develop on-the-land programs with elders for learning language, traditional way
of life, and skills such as: hunting, trapping, fishing, harvesting wood, etc.

Description: The First Nation of Na-cho Nyak Dun Council will look to develop programs for NND citizens to be
on the land and learn from NND elders about the traditional way of life.

Priority Activity 4.2: Develop a long-term plan to revitalize the Northern Tutchone language, spirituality
and traditional way of life.

Description: The First Nation of Na-cho Nyak Dun Council will develop a long-term plan to revitalize Northern
Tutchone language, spirituality and traditional way of life that will include: fully staffing the language,

culture and heritage department; curriculum development and language lessons at all levels of education to
encourage fluency; supporting NND administration to incorporate Northern Tutchone language and culture in
the government setting; etc.

Priority Activity 4.3: Develop a Language Act with consultation and engagement with all NND citizens.

Description: The First Nation of Na-cho Nyak Dun Council will engage with all NND citizens on the
development of a Language Act.

Priority Activity 4.4: Work to make NND space available to citizens in evenings and on weekends
for NND social events.

Description: The First Nation of Na-cho Nyak Dun Council will work with NND administration to make
NND spaces available for citizens in evenings and weekends for NND social events.

PRIORITY ACTIVITIES FOR STRATEGIC GOAL 5

Priority Activity 5.1: Support the development of a Northern Tutchone Land Use Plan and a plan for
overlaps/shared territory.

Description: The First Nation of Na-cho Nyak Dun Council will support the development of a land use plan
for all Northern Tutchone lands and support developing a plan to address the governance of activities taking
place on areas of shared territory or overlaps.

Priority Activity 5.2: Strengthen external communications related to implementing our Final Agreement
or other NND priorities.

Description: The First Nation of Na-cho Nyak Dun Council will work to strengthen communications with
Canada, Yukon Government and the local government of Mayo, related to the implementation of our Final
Agreement and our other priorities. Council will also work to strengthen communications with Boards and
Committees in our area to ensure that our voice is heard on applications that affect NND.

Priority Activity 5.3: Meet and develop communications protocols with Little Salmon Carmacks, Selkirk,
Tr’ondék Hwétch’in, and Vuntut Gwitchin First Nations consistent with the NND communication strategy.

Description: The First Nation of Na-cho Nyak Dun Council will continue to meet with Little Salmon Carmacks,
Selkirk, Tr'ondék Hwétch’in, and Vuntut Gwitchin First Nations and will work to develop communications
protocols consistent with the NND communications strategy.
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Priority Activity 5.4: Ensure a record is kept with the ability to report back on all government
to government meetings.

Description: The First Nation of Na-cho Nyak Dun Council will work to ensure that when meetings take place
between NND and other governments (including federal, territorial, municipal, and First Nations) that a record
of the meeting is kept so that NND can report back to citizens.

Priority Activity 5.5: Continue to meet with government to continue building a government
to government relationship.

Description: The First Nation of Na-cho Nyak Dun Council will continue to meet with the federal and territorial
governments to continue building a government-to-government relationship. Council will work to develop an
advocacy plan to engage and gain support from Yukon Government.

Other Activities:

«  Support the technical team on property tax issues

+  Explore ways to more effectively implement our Final Agreement (including: changes to the
organizational chart; designate a team/staff critical positions; develop training and clear
expectations to support effective participation at various tables).

PRIORITY ACTIVITY FOR STRATEGIC GOAL 6

Priority Activity 6.1: Support the NND Housing Department to complete and update housing assessments
and inventory, regularly.

Description: The First Nation of Na-cho Nyak Dun Council will support the capital, public works & housing
department to continue their work on developing a gap analysis and undertake consultation with elders and
citizens to complete and update housing assessments and inventory.

Priority Activity 6.2: Take steps towards exploring the option of the development of a housing corporation
that deals with Assisted Home Ownership Program, rent-to-own, housing applications, renovations,
new houses.

Description: The First Nation of Na-cho Nyak Dun Council will work to explore the option of developing a
housing corporation. This work will include planning an initial strategy session with NND citizens on housing
and, if feasible, developing policies and procedures for the housing corporation.

Priority Activity 6.3: Work towards developing a Housing Act to replace the Housing Policy.

Description: The First Nation of Na-cho Nyak Dun Council will work with NND administration to develop a
Housing Act that will replace the current Housing Policy.

Priority Activity 6.4: Take steps towards creating a development plan for land blocks

outside of the community.

Description: The First Nation of Na-cho Nyak Dun Council will work towards creating a development plan for
settlement land parcels that exist outside of the community of Mayo.

Priority Activity 6.5: Create a subdivision plan.

Description: The First Nation of Na-cho Nyak Dun Council will work towards creating a subdivision plan that
will include plans for water and sewer infrastructure and a plan for rent-to-purchase. This subdivision plan will
engage with the development of c-6 expansion and identify long-range goals/checkpoints.
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Priority Activity 6.6: Take steps towards developing an NND land registry (Register of Settlement Land).

Description: The First Nation of Na-cho Nyak Dun Council will work with the lands and resources department
to create and maintain the NND Register of Settlement Land, as set out in the Lands and Resources Act.

Other Activities:

+ Conduct research into funding available to build more infrastructure in the community such
as a cultural centre, elders/disability long-term care centre, youth centre, etc.

+ Establish a regularized engagement with NNDDC to align long-term planning and goals.

PRIORITY ACTIVITY FOR STRATEGIC GOAL 7

Priority Activity 7.1: Support a First Nation-designed education plan and curriculum that integrates
tradition, culture and language.

Description: The First Nation of Na-cho Nyak Dun Council will support the establishment of a working group to
begin development a First Nation-designed education plan and curriculum that integrates Northern Tutchone
language, culture and tradition.

Priority Activity 7.2: Support early childhood education.

Description: The First Nation of Na-cho Nyak Dun Council will support early childhood education of NND
citizens by maintaining the daycare; working to develop a policy for early childhood education; and
supporting NND administration to develop workshops and parenting nights aimed at parents and tots for
language and social skill development.

Priority Activity 7.3: Actively support NND students and young adults to further their studies and support
and guide them through school and to meaningful employment opportunities.

Description: The First Nation of Na-cho Nyak Dun Council will work with NND administration to support NND
students and young adults through initiatives such as creating information packages for those students
returning to school with information on supports (i.e. Yukon Learn for those students with disabilities),
bringing elders into the school to teach NND history and way of life, and supporting the development of
mentorship opportunities. Council will also work with NND health and wellness staff to provide support for
children who suffer trauma.

Priority Activity 7.4: Undertake a review and evaluation of the Education Act and Education Department.

Description: The First Nation of Na-cho Nyak Dun Council will undertake a review and evaluation of the
Education Act and education department, which may lead to revising the education policies (K-12) and taking
steps to implement the Education Act, including establishing the Education Authority.

Priority Activity 7.5: Establish/update an NND education, skills and training database that works to identify
employment opportunities.

Description: The First Nation of Na-cho Nyak Dun Council will work with NND administration to establish (or
update) an NND education, skills and training database that will identify the skills of NND citizens to help
match with employment opportunities.
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Implementation Workplan

=N The purpose of this section of the strategic plan is
to identify leads, contributors, and an approximate
implementation timeline.



Goal 1: The First Nation of Na-cho Nyak Dun Government will be accountable and
transparent through frequent and consistent two-way communications with all
Na-cho Nyak Dun citizens.

Priority Action 1.1 - Council to develop a Na-cho Nyak Dun communications strategy that is
particularly attentive to Elders, youth and citizens living outside of the community.

Timeline:

Lead and contributors:

Department:

Priority Action 1.2 - Develop a communications policy that includes social media, email,
website, posters, virtual meeting platforms, etc.

Timeline:

Lead and contributors:

Department:

Priority Action 1.3 - Develop communications materials (plain-language summaries, videos,
FAQ’s, zoom workshops, develop legacy stories, etc.) to teach NND citizens about the Final
Agreement, NND Constitution and other NND laws and policies.

Timeline:

Lead and contributors:

Department:

Priority Action 1.4 - Continuously monitor and update the NND website to meet current and
future NND communication needs.

Timeline:

Lead and contributors:

Department:

Priority Action 1.5 - Define the role, create a job description, and hire a Communications Officer.

Timeline:

Lead and contributors:

Department:
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Goal 2: The First Nation of Na-cho Nyak Dun Government will model good governance, work
to strengthen our structure, and ensure fairness and equity for all Na-cho Nyak Dun citizens,
consistent with our Constitution and the governing principles identified in this strategic plan.

Priority Action 2.1 - Begin process to develop a Justice Act, policies and procedures.

Timeline:

Lead and contributors:

Department:

Priority Action 2.2 - Undertake a review of the highest law, the NND Constitution.

Timeline:

Lead and contributors:

Department:

Priority Action 2.3 - Collaboratively develop and approve Council Strategic Plan.

Timeline:

Lead and contributors:

Department:

Priority Action 2.4 - Review, revise and/or finalize other NND laws, policies and procedures.

Timeline:

Lead and contributors:

Department:

Priority Action 2.5 - Develop NND Council Policy Handbook.

Timeline:

Lead and contributors:

Department:

Priority Action 2.6 - Council to engage a facilitator to conduct a team-building session with Council.

Timeline:

Lead and contributors:

Department:
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Goal 3: The First Nation of Na-cho Nyak Dun Government will work to advance the health,
wellness, food security and safety of all Na-cho Nyak Dun citizens and our community.

Priority Action 3.1 - Revitalize the Wellness Initiatives Committee to work on a long-term plan
for wellness initiatives regarding treatment, aftercare, family unity and community unity.

Timeline:

Lead and contributors:

Department:

Priority Action 3.2 - Support the NND wellness department to do proper case management
for all citizens.

Timeline:

Lead and contributors:

Department:

Priority Action 3.3 - Work with NND administration to launch a public health strategy around
alcohol and drug use.

Timeline:

Lead and contributors:

Department:

Priority Action 3.4 - Support the farm management team in their development of a business
and feasibility plan to ensure that Partridge Creek Farm has the resources needed to be a
reliable source of food security for future generations.

Timeline:

Lead and contributors:

Department:

Priority Action 3.5 - Work with NND administration to support the development of more
prevention programs and camps where citizens are learning and getting involved in the planning
of our community and their government.

Timeline:

Lead and contributors:

Department:
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Goal 4: The First Nation of Na-cho Nyak Dun Government will undertake strategies to
preserve and revitalize the traditional way of life, spirituality, and the Northern Tutchone
language and culture.

Priority Action 4.1 - Develop on-the-land programs with elders for learning language,
traditional way of life, and skills such as: hunting, trapping, fishing, harvesting wood, etc.

Timeline:

Lead and contributors:

Department:

Priority Action 4.2 - Develop a long-term plan to revitalize the Northern Tutchone language,
spirituality and traditional way of life.

Timeline:

Lead and contributors:

Department:

Priority Action 4.3 - Develop a Language Act with consultation and engagement
with all NND citizens.

Timeline:

Lead and contributors:

Department:

Priority Action 4.4 - Work to make NND space available to citizens in evenings and on

weekends for NND social events.

Timeline:

Lead and contributors:

Department:
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Goal 5: The First Nation of Na-cho Nyak Dun Government will further develop
government-to-government relationships and continue the work of implementing our
final agreement.

Priority Action 5.1 - Support the development of a Northern Tutchone Land Use Plan and a
plan for overlaps/shared territory.

Timeline:

Lead and contributors:

Department:

Priority Action 5.2 - Strengthen external communications related to implementing our Final
Agreement or other NND priorities.

Timeline:

Lead and contributors:

Department:

Priority Action 5.3 - Meet and develop communications protocols with Little Salmon
Carmacks, Selkirk, Tr’'ondék Hwétch’in, and Vuntut Gwitchin First Nations consistent with the
NND communication strategy.

Timeline:

Lead and contributors:

Department:

Priority Action 5.4 - Ensure a record is kept with the ability to report back on all government to
government meetings.

Timeline:

Lead and contributors:

Department:

Priority Action 5.5 - Continue to meet with government to continue building a government to

government relationship.

Timeline:

Lead and contributors:

Department:
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Goal 6: The First Nation of Na-cho Nyak Dun Government will take steps to address
the need for quality housing and infrastructure in a way that balances the long-term
infrastructure needs of the Nation with individual housing needs.

Priority Action 6.1 - Support the NND Housing Department to complete and update housing

assessments and inventor

VAU ETVA

Timeline:

Lead and contributors:

Department:

Priority Action 6.2 - Take steps towards exploring the option of the development of a housing
corporation that deals with Assisted Home Ownership Program, rent-to-own, housing

applications, renovations,

new houses.

Timeline:

Lead and contributors:

Department:

Priority Action 6.3 - Work to

Timeline:

wards developing a Housing Act to replace the Housing Policy.

Lead and contributors:

Department:

Priority Action 6.4 - Take steps towards creating a development plan for land blocks outside

of the community.

Timeline:

Lead and contributors:

Department:
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Priority Action 6.5 - Create a subdivision plan.

Timeline:

Lead and contributors:

Department:

Priority Action 6.6 - Take steps towards developing an NND land registry (Register of Settlement Land).

Timeline:

Lead and contributors:

Department:
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Goal 7: The First Nation of Na-cho Nyak Dun Government will take steps to both support
and advocate for access to education, training, and employment opportunities for all
Na-cho Nyak Dun citizens and support local entrepreneurs.

Priority Action 7.1 - Support a First Nation-designed education plan and curriculum that
integrates tradition, culture and language.

Timeline:

Lead and contributors:

Department:

Priority Action 7.2 - Support early childhood education.

Timeline:

Lead and contributors:

Department:

Priority Action 7.3 - Actively support NND students and young adults to further their studies

and support and guide them through school and to meaningful employment opportunities.

Timeline:

Lead and contributors:

Department:

Priority Action 7.4 - Undertake a review and evaluation of the Education Act
and Education Department.

Timeline:

Lead and contributors:

Department:

Priority Action 7.5 - Establish/update an NND education, skills and training database that

works to identify employment opportunities.

Timeline:

Lead and contributors:

Department:
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