Community Safety Guardians Initial Impacts & Next Steps
A Nation-led Approach to Safety & Wellness
The CSG Program is a Nation-led safety and response initiative FNNND has developed and launched in partnership with House of Wolf over the past year. This program is focused on prevention, rapid response, and building community trust through offering a culturally safe approach to safety.
Community Safety Guardian Team
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Initial Program Impacts & Growth
Since its launch, the program has quickly become a relied-upon service within the community. Guardians receive daily calls for support, with demand increasing significantly during urgent situations such as extreme weather events. 
This growing reliance reflects both a service gap and the trust that has been built in a short period of time. 
What we are seeing: 
· Consistent daily calls from community members  
· Increased demand during emergencies and high-risk periods  
· Strong reliance on Guardians as a first point of contact  
· Positive feedback and increased visibility in the community  
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 Frontline Emergency Response Support 
Our CSGs are playing an important frontline role, often arriving on scene before EMS or police. This early presence allows for immediate stabilization and support in high-stress situations. This rapid response capability is one of the program’s significant contributions to community safety. 
On-the-ground support includes: 
· First aid and basic medical response  
· De-escalation and citizen support  
· Traffic control and scene safety  
· Acting as a bridge until emergency services arrive  
· Offering culturally informed, trauma-informed support 
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Coordinated Partnerships & Collaboration 
A key strength of the program is its integration across multiple departments and agencies, allowing for more coordinated and effective responses. Guardians also participate in regular Citizen Services meetings, ensuring alignment across all groups involved in community safety and wellbeing. 
Internal collaboration: 
· Housing Department  
· Wellness Department  
· Nursing Station 
· Child Protection Services 
· Animal protection services  
· Mayo Health Clinic 
· Holistic Emergency Preparedness and Response

External partnerships: 
· RCMP (biweekly coordination and joint response)  
· SCAN (Safer Communities and Neighbourhoods)  
· Probation Officers & Justice System partners 
· YG Conservation Officers
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Health & Social Support Integration 
In addition to safety response, Guardians play an important role in supporting health and social services across the community. This integrated approach helps ensure vulnerable citizens can access care and support more consistently and safely. They regularly assist with: 
· Transportation for citizens needing care or services  
· Support for Nursing Station staff during urgent situations  
· Assistance to Child Protection Services when needed  
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Addressing Drug-Related Activity 
The program contributes to addressing drug-related concerns through a combination of trust-based community engagement, information sharing, and partnership.  
Key approaches include: 
· Working with SCAN to enable anonymous, culturally safe reporting  
· Supporting Housing in communicating safety concerns to residents  
· Sharing information that has assisted RCMP in targeted enforcement  
 
Prevention, Youth & Community Engagement 
The program is also building toward longer-term prevention through youth and community engagement. 
Work is underway to collaborate with schools and partners to deliver: 
· Safety training for students  
· Drug awareness and education  
· Joint programming with RCMP  
· Community Beautification & Cleanup Initiative this Spring 
These efforts aim to reduce risk over time by increasing awareness and strengthening community resilience.  ($30k Crime Prevention & Victim Services Trust Grant)

Initial Impact and Importance of Ongoing Support
The Community Safety Guardian Program has already made a measurable difference in how safety is experienced and delivered within the community. This Progam is becoming an essential part of the community’s safety and wellness ecosystem. By continuing to invest in and evolve this model, there is a strong opportunity to build a safer, more responsive, and more connected community for the future. 
Key impacts include: 
· Faster response times in many situations  
· Increased on-the-ground safety presence  
· Improved coordination between agencies and departments  
· Strong, positive feedback from community members  
· Guardians are widely seen as approachable, responsive, and dependable. 
Why Continued Investment Matters 
The demand for this program continues to grow, demonstrating its value as a critical bridge between community members and formal emergency systems. 
Continued investment will support: 
· Expanded response capacity  
· Enhanced training and equipment  
· Growth in prevention and youth programming  
· Long-term sustainability of a trusted, community-based model  
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