Community Safety Guardian Program
A new community-driven program is launching to promote safety, prevention, and wellness in Na-Cho Nyäk Dun. The Community Safety Guardian program is all about keeping our community safe in a supportive, culturally grounded way:
· By Our Community, For Our Community: This initiative is led by FNNND. Our own community members will serve as Guardians, looking out for our people with care and dedication.
· Culturally Grounded & Respectful: Guided by Northern Tutchone values, Guardians will embody respect, compassion, and unity. The program honors our traditions – Elders’ wisdom and community input shape how Guardians work and is built off the Community Assessment work we have already done.
· Supportive – Not Policing: Community Safety Guardians are helpers, not enforcers. They do not carry weapons or make arrests. Instead, they focus on preventing problems before they escalate and offering help rather than judgment. Whether it’s calming an argument, offering a safe ride home, or checking on someone in need, Guardians put support and prevention first.
· Building Trust & Well-Being: The presence of Guardians will help build trust in our community. People will know they have someone to turn to in times of need. Over time, this program will strengthen community bonds, making FNNND safer and healthier for everyone.
Coming in 2025 – The Community Safety Guardian program is a new chapter for our Nation’s well-being. Together, we are taking a proactive, compassionate approach to safety that reflects who we are.








Together, through the Community Safety Guardian Program, we will ensure that our community is a place where everyone feels safe, supported, and heard.

Mahsi' cho for your support as we launch this community-driven initiative!





Community Safety Guardian Program – Na-Cho Nyäk Dun
Working Together for a Safe, Healthy Community
Purpose and Values:
The First Nation of Na-Cho Nyäk Dun (FNNND) is launching a new Community Safety Guardian (CSG) program to strengthen safety and wellbeing in our community. This initiative is community-led and Nation-driven, meaning it is created by FNNND for the benefit of our people. 
The program is grounded in our cultural values of respect, compassion, unity, and responsibility. 
Our goal is to create a safe, welcoming environment for everyone by focusing on prevention, support, and trust. This is a non-policing approach to community safety – emphasizing care and prevention rather than punishment. We believe in taking care of each other in a way that reflects Northern Tutchone traditions and values.


Who Are the Community Safety Guardians?
CSG’s will be local community members. They are not police officers or bylaw enforcement; instead, they are friendly and trusted members of our Nation dedicated to keeping everyone safe. Guardians will have a visible presence around the community – you might see them walking or driving through our neighborhoods, ready to lend a hand. Their main role is to help and protect in a culturally appropriate way. Here’s what Guardians will do for our community:
· A Friendly Presence: Patrol the community in pairs, greet people, and be visibly available. 
· Calm and Support in Conflicts: Respond to incidents or disputes and use gentle de-escalation skills to calm things down. For example, if there’s an argument or disturbance, a Guardian will step in to peacefully talk with those involved and resolve the situation without force.
· Help Those in Need: Look out for vulnerable community members. Guardians will check on Elders living alone, youth out late at night, or anyone who seems to need help. They can offer safe rides home, make sure people get shelter or medical attention, and ensure no one is left unsafe.
· Connect People to Services: If someone is struggling (with issues like substance use, family troubles, or anything affecting their wellbeing), Guardians will connect them with support, and be a support.
· Engage with the Community: Guardians will be active at community events, gatherings, and ceremonies – not as authority figures, but as fellow community members who are there to make sure everyone feels secure. They might host workshops on safety or visit the school to talk to youth about making positive choices. Over time, they will become role models, showing what it means to care for the community with pride and understanding.



Could You Be a Guardian?
FNNND is seeking caring and responsible people to become our first Community Safety Guardians. The right Guardians are community-minded individuals who share our values and are ready to learn. We are looking for people who:
· Are Compassionate and Respectful: You care about others and treat everyone with kindness, patience, and understanding.
· Stay Calm and Trustworthy: You can keep a level head in tense situations, listen well, and make fair decisions. Community members know they can depend on you.
· Know Our Community (or are eager to learn): You understand Na-Cho Nyäk Dun culture and traditions, or you are willing to learn from Elders and Knowledge Keepers. You respect our Northern Tutchone values and way of life.
· Are Problem-Solvers: You don’t shy away from tough situations. You’re willing to step up to help – whether it’s diffusing an argument, comforting someone going through a hard time, or finding the right support for a person in need.
· Work Well with Others: You communicate clearly and can work as part of a team. You’ll collaborate with other Guardians, FNNND departments, and service providers to support our citizens.
· Are Committed and Willing to Learn: You want to make a positive difference in the community and are open to extensive training and mentorship. Reliability, empathy, and a good attitude are more important than formal experience – we will provide the training you need.
If this sounds like you or someone you know, the Community Safety Guardian program might be a great fit. We encourage interested FNNND Citizens (and other local residents who share these values) to consider joining our Guardian team.

Training and Mentorship for Guardians:
Our Community Safety Guardians will not start their roles alone – they will be well trained and supported every step of the way. Before Guardians begin serving, they will go through a thorough training program covering key skills and knowledge. Training will include conflict de-escalation techniques, first aid & CPR, harm reduction (for situations like drug overdoses), trauma-informed care, and basic legal awareness (understanding rights and local laws, even though Guardians do not enforce laws). Cultural education is a central part of the training: Elders and community Knowledge Keepers will teach the team about traditional protocols, language, and values so that everything Guardians do is rooted in FNNND’s culture.
Guardians will also receive ongoing mentorship. We are fortunate to have Darcy Marcotte and House of Wolf & Associates Inc. working with FNNND to help build and launch this program.  Darcy is an experienced community safety professional who will mentor and guide our new Guardians on the job. With Darcy’s support, the Guardians will build confidence, learn best practices from other communities, and shape the program to fit our Nation’s needs. Even after initial training, Guardians will continue to learn through regular team meetings, debriefings, and guidance from the CSG Program Coordinator and Elders. This strong support system will ensure our Guardians are prepared and never alone in keeping the community safe.











